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Overview

Risk Management's objective continues to align with the Group's strategic focus "to be the leading end-
to-end financial solutions provider in Nigeria through innovative and customer-focused people".
Effective risk management is fundamental and essential to the achievement of the Group’s strategic
objectives. It is also one of the pillars of the institution’s strategic value drivers which entails supporting
our clients by doing the right business the right way and maintaining the highest possible standards of
responsible business practice using frameworks that align with regulatory expectations and standard
business practices as well as procedures.

The Risk function continues its oversight and advisory responsibilities by deploying a consistent,
comprehensive and strategic approach to the identification, measurement, management and reporting
of enterprise-wide risks across the Group. This is executed through proactive risk management
practices which ensure that the business maintains the right balance in terms of the risk-return trade
off whilst limiting the negative variations that could impact the Group's capital, earnings, risk assets
and appetite levels in a constantly changing and dynamic operating environment. Furthermore, Risk
continues to shape, drive and monitor activities relating to risk and conduct in the institution through
various measures including strengthening the risk and control environment, monitoring risk appetite
and governance standards across the institution and elevating risk awareness by deploying requisite
compliance training programmes for all Stanbic IBTC employees with a standard process of monitoring
and escalating deficiencies in meeting the required standards. This is also in line with the established
code of conduct and ethics that all members of staff must adhere and attest to on an annual basis.

The Board sets the tone and risk appetite for the organization including the tolerance levels for key
risks and ensure the right risk culture is established across the institution. These risks are however
managed in accordance with a set of governance standards, frameworks and policies which align with
the global and industry best practices.

The Group's integrated risk management architecture, as outlined in the Enterprise Risk Management
(ERM) framework, supports the evaluation and prioritisation of the risk exposures and mitigation
activities in line with the Group's approved risk appetite, through prudent management of risk
exposures in a way that balances the risk premium and return on equity.

The overarching approach to managing enterprise-wide risk is based on the "Three Lines of Defense"
principle which requires the first line (Business risk owners) to appropriately demonstrate ownership
and accountability for risks and manage same closest to the point of incidence; second line (including
Risk, Compliance, and Internal Control) to review and challenge as well as provide oversight and
advisory functions; and the third line (Internal Audit) to conduct assurance that control processes are
fit for purpose, are implemented in accordance with standard operating procedures, and operating
effectively or as intended.



